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EMERGENCY MANAGEMENT EXECUTIVE COUNCIL 

 
March 18, 2019 – 2:30 PM  
Ada County Courthouse 

200 W. Front Street 
3rd Floor, Commissioner’s Meeting Room 

 
**AGENDA** 

 
 
I. AGENDA ADDITIONS / CHANGES (2:30) 

 
II. OPEN DISCUSSION / ANNOUNCEMENTS (2:35) 
 
III. ACTION ITEMS (2:40) 
 
 * A. Approve December 10, 2018 Minutes  Joe Stear, Vice Chair 
   December 10, 2018 Executive Council Minutes attached. 
 
  B. Elect Chairperson & Vice Chairperson Joe Stear, Vice Chair 

The Emergency Management Executive Council Bylaws require a Chairperson and Vice-
Chairperson be elected on the first meeting of the calendar year. 

  
IV. INFORMATION / DISCUSSION ITEMS (2:50) 
   
 * A. ACCEM JPA & Bylaws Overview Doug Hardman  

Doug will provide an overview of the Ada City-County Emergency Management Joint 
Powers Agreement, Bylaws, Membership, Designated Alternates, Officers, and Committees. 

 
  B. Emergency Management Program Update Joe Lombardo 

Joe Lombardo will give an overview of ongoing projects and programs that build capability 
to prevent, protect against, mitigate, respond to, and recover from the threats and hazards 
posing the greatest risk to Ada County residents, consistent with the primary mission of Ada 
County Emergency Management as described in the JPA. Joe is the Deputy 
Director/Training & Exercise Specialist for Ada County Emergency Management. 

 
  C. Snowpack, Reservoirs, Boise River Doug Hardman 

Doug will provide an update on current conditions in the Boise River watershed. 
 
 V. ADJOURNMENT (4:00) 
 

* Attachment 



ITEM III – A 
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ACCEM EXECUTIVE COUNCIL MEETING 
ADA COUNTY PUBLIC SAFETY BUILDING  

7200 BARRISTER DR 
EMERGENCY OPERATIONS CENTER 

 
DECEMBER 10, 2018 

 
 

**SUMMARY MINUTES** 
 
MEMBERS ATTENDING: Jim Tibbs, Commissioner, Ada County, Chair 

Joe Stear, Mayor, City of Kuna, Vice Chair 
Stan Ridgeway, Mayor, City of Eagle  
John Evans, Mayor, City of Garden City 
Tammy de Weerd, Mayor, City of Meridian 
Dave Case, Commissioner, Ada County 
TJ Thomson, Councilman, City of Boise 
 

MEMBERS ABSENT: Dave Bieter, Mayor, City of Boise 
Kent Goldthorpe, Commissioner, Ada County Highway 
District 
 

OTHERS ATTENDING: Doug Hardman, Ada County Emergency Management 
Joe Lombardo, Ada County Emergency Management 
Eugene Smith, Boise City Emergency Management 
Judy Morris, Clerk,  Ada County Commissioner Office 

    
 
SPECIAL PRESENTATION (2:30) 
 
Ada County Paramedics unveiled their new MedCat armored ambulance and thanked 
executive council members publically for their support of the new regionally deployable 
special purpose vehicle.  The unveiling took place in the main (south) Public Safety 
Building parking lot. 
 
 
CALL TO ORDER 
Chair Tibbs called the meeting to order at 2:45 PM 
 
I. AGENDA ADDITIONS/CHANGES 

None 
 

II. OPEN DISCUSSION/ANNOUNCEMENTS 
None 
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III. ACTION ITEMS 
 

A. Approve September 10, 2018 Minutes  
Mayor de Weerd moved to approve the September 10, 2018 Minutes of the 
Emergency Management Executive Council meeting.  Mayor Joe Stear 
seconded.  Motion passed unanimously. 
 

B. Approve Technical Advisory Group Grant Request 
On behalf of the Technical Advisory Group, Eugene Smith, Boise City 
Office of Emergency Preparedness & Homeland Security, requested 
$119,157 in grant funds to purchase 172 armor vests and 170 medical kits 
and supplies.  These items will be used to further equip the Rescue Task 
Force made-up of Ada County fire and EMS personnel.  Eugene detailed 
how the equipment would allow all team members to be interoperable with 
tactical teams from Boise and Ada Metro, with maintenance and 
replacement to be the responsibility of the recipient.  Chairman Tibbs 
reminded council members that the City of Star has not been a dues paying 
member of ACCEM for the last several years and therefore not eligible for 
grant funds.  After considerable discussion Mayor John Evans moved to 
approve the grant request, excluding Star Fire District, in the amount of 
$116,000.  Councilman TJ Thomson seconded.  Motion passed 
unanimously. 

 
  
IV. INFORMATION / DISCUSSION ITEMS 
 
 A. Homeland Security Grant Update  

Doug provided a brief overview of 2017 State Homeland Security Program 
(SHSP) grant expenditures and 2018 obligations. 
 

 
V. ADJOURNMENT 3:30 

Commissioner Case moved to adjourn.  Councilman Thomson seconded.  
Motion passed unanimously. 
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ADA CITY-COUNTY EMERGENCY MANAGEMENT 

EXECUTIVE COUNCIL (ACCEM) 

BYLAWS 

BACKGROUND 

The Joint Powers Agreement (JPA) provides that ACCEM may create Bylaws to 

establish procedures for its own operation. These Bylaws are made consistent with the 

authority granted by the JPA to ACCEM to create such procedures. 

 

ARTICLE I 

MEETINGS 

1.1 Place of Meetings. Regular and special meetings of ACCEM shall be held at a 

time and place which ACCEM may, by a simple majority vote, order or direct. All business 

which ACCEM is authorized and empowered to take up at such a meeting may be transacted 

without further or special notice. 

 

1.2 Regular Meetings. Regular meetings of ACCEM shall be held at a minimum 

quarterly. 

 

1.3 Special Meetings. Any two representatives may call special meetings of 

ACCEM at any time by serving notice upon the Chairperson of ACCEM. 

 

1.4 Notice of Meetings. All regular and special meetings of ACCEM shall be called 

at least forty-eight (48) hours in advance of the proposed meeting except where such notice is 

waived by all representatives on ACCEM or in cases of emergency. 

 

1.5 Quorum. A quorum shall consist of a majority of all voting representatives of 

ACCEM. A quorum must be present for any business to be conducted. 

 

1.6 Order of Business. At all meetings of ACCEM, the following order of business 

shall be observed, so far as is consistent and convenient with the purposes of the meeting: 

 

Call to order 

Roll call 

Agenda additions/changes 

 

Open discussion/announcements 
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Action items 

 

 Election of officers when appropriate 

Information/discussion items 

Executive Director’s Report 

Adjournment 

ARTICLE II 

CREATION OF COMMITTEES 

2.1 Subcommittees. ACCEM may establish such committees as may be necessary to 

fulfill its mission. The work product of these committees shall be submitted in written 

recommendation format for official consideration by ACCEM. 

 

2.2 LEPC. There is hereby established a Local Emergency Planning Committee 

(“LEPC”) - required pursuant to Public Law 99-499, SARA Title III, Emergency Planning and 

Community Right to Know Act (“EPCRA”). LEPC members include Law Enforcement, Fire, 

EMS, Public Health, Emergency Management, Public Works, Media, Transportation, 

Environmental Professionals, Community/Citizen Groups, Business and Industry and other 

community partners as required by federal law. The LEPC provides non-binding advice and 

recommendations to ACCEM on matters related to emergency management or other 

recommendations as requested by ACCEM; and they provide a continuing forum through which 

all levels of government, business and industry, and the general public can develop strategies to 

address identified planning, organization, equipment, training, and exercise needs to prevent, 

protect against, respond to, and recover from natural, technical and other catastrophic events. In 

addition to enabling Ada County compliance with the EPCRA, the LEPC will provide the 

baseline analysis necessary for the County and its preparedness partners to complete a risk 

assessment describing the community’s greatest threats and hazards, including projections of 

consequences or impacts, and an emergency response plan. This analysis, the Threat and Hazard 

Identification and Risk Assessment (THIRA), process requires broad community participation to 

share information, account for population-specific factors, and understand the initial and 

cascading effects of a threat or hazard. Analysis of the THIRA results will guide future 

preparedness and core capability building efforts across all mission areas. 

 

2.3 TAG. There is hereby created a Technical Advisory Group (“TAG”). The TAG 

shall be comprised of such emergency response practitioners from local agencies and 

departments as may be established in the bylaws of the TAG adopted by the Council. After a 

review of the baseline THIRA not less than annually, the TAG shall provide non-binding advice 

and recommendations to ACCEM on the local government first responders’ core capabilities, or 

lack thereof, and the ability of local government first responders to address the threats, hazards, 

and impacts of emergencies identified in the THIRA as adopted by ACCEM, or other 

recommendations as requested by ACCEM. 
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ARTICLE III 

OFFICERS 
 

3.1 The Chairperson and Vice Chairperson of ACCEM shall be chosen by a majority 

vote of the Member representatives of the Council, and such officers shall retain their voting 

privileges while holding office.  The election of officers shall be held on the first meeting of the 

calendar year, and the officers then elected shall hold office until the next regular election as 

provided for herein.  The Ch a i r p er so n  and  Vice Chair shall assume office and the attendant 

duties immediately after being elected. 

 

3.2 Secretary. The Secretary shall be the Director of Ada County Department of 

Emergency Management (“ACDEM”), or his or her designee. 

 

3.3 Duties.  Duties of the ACCEM officers shall be as follows: 

 

A. Chair 

 

1. Preside at all meetings of ACCEM. 

2. Act as liaison with the Board of Ada County Commissioners and 

the members of ACCEM. 

3. Make committee and subcommittee appointments as required. 

 

B. Vice Chair 

 

1. Assume the duties of Chair during his/her absence, disability, or 

disqualification. 

 

C. Secretary 

 

1. Keep the minutes of all meetings of ACCEM. 

2. Post all legal notices required by the Idaho Code or the bylaws. 

3. Prepare the agenda for all meetings of ACCEM. 

4. Act as the custodian of ACCEM records. 

5. Inform  ACCEM  members  of  correspondence  relating  to  the 

business of ACCEM and attend to such correspondence. 

6. Ensure that all meetings are recorded and that the recordings of 

such meeting and minutes are retained for a minimum of five (5) 

years. 

7. Ensure that the minutes of meetings are distributed to each 

ACCEM member in advance of the next meeting. 

8. Such other duties as may be prescribed by ACCEM. 
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ARTICLE IV 

VOTING 

4.1 Each regular representative on ACCEM in attendance at a duly called ACCEM 

meeting shall be entitled to one vote. Unless otherwise specifically indicated by the joint powers 

agreement, all matters before ACCEM shall be disposed of by simple majority vote of all 

representatives of ACCEM present at such meeting, provided that a quorum has been established 

and is present at the time of the vote. 

ARTICLE V 

RULES OF ORDER 

5.1 ACCEM shall operate under the precepts of Roberts Rules of Order to the extent 

such rules are not in conflict with these procedures. 

ARTICLE VI 

AMENDMENTS 

6.1 ACCEM, by a unanimous vote of its members, may make,  alter,  amend,  or 

rescind these Bylaws at any regular meeting, after thirty (30) days advance written notice. 

ADOPTED  by  ACCEM  at  the  regular  meeting  of  its  members  this    ,  

_______, 201_. 

March 7
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