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Director’s Letter

It is my distinct pleasure to present to you our 2011 Annual Report. This report is
intended to provide you with not only an overview of our operations, but also to
highlight many of the important services and programs we offer that add community
value and help achieve our mission and vision. Some of 2011 highlights include:

Greetings,

¢ Relocated to a new Ada County Paramedics Administration and Training Facility to
house all departments together

e Opened new simulation labs for real-life situational training for our medics

o Accomplished Certification as an American Heart Association National Training
Center

e Partnered with Idaho State University to offer a joint Paramedic training program

o Developed the concept of Community Paramedicine

I have the privilege of working with a remarkable team of skilled professionals. The
employees of Ada County Paramedics take their roles and responsibilities very seriously
and are truly committed to serving our community.

Although we are unable to include every aspect of our organization in this report, we
hope to provide you with an overview of our structure, functions, contributions, and
value. We sincerely appreciate the Board of Ada County Commissioners for their support
over the past year thus making Ada County Paramedics a great organization for both its
employees and the patients and citizens we serve.

Sincerely,
T
(,/m;, . z’&étg,wr

Troy M. Hagen, MBA, Paramedic
Director, Ada County Paramedics
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Testimonials

“I had to call the medics out the other night for chest and jaw pain.
They were here in a matter of seconds. The fellas were very kind
and professional and I just can’t say enough good things about
them. Thank God there are people like them.”

——Jan T.

“The Paramedic and his partner responded to my home and they
gave me the finest treatment and skills imaginable. I would like to
recognize them for their professional skills and compassionate
behavior. Thank you.”

——Allen M.

“Ada County Paramedics aided me after a fall from Table Rock and
one of the crew members by the name of ..... was fantastic!. I can’t
say enough amazing things about him. He took my focus off my
pain and made me laugh during what I thought was an unbearable
situation. Thank you!”

——Andy E.
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Planning

NEW ADA COUNTY PARAMEDICS HEADQUARTERS

County officials and members of the community gathered for an Open
House and Ribbon Cutting Ceremony in May to celebrate the opening of
the new Ada County Paramedics Administration & Training facility.

This new facility, located at 370 N. Benjamin Lane in Boise, consolidates
operations from four separate locations into one main Paramedics head-
quarters location. This facility now houses all Paramedics administrative
and training functions, as well as their vehicle shop, and sits in a central
location of the County, outside of the flood zone where the previous
headquarters was located.

ﬁ‘-—‘

Short tours were offered to give attendees an inside view of this new en-
ergy efficient building, which received its LEED® Silver Certification, mak-
ing it the County’s 8™ LEED Certified building. LEED (Leadership in Energy
and Environmental Design) is a national rating system by the U.S. Green
Building Council, that is used to develop high-performance, sustainable
buildings that save on energy output, water usage, and more.
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Planning
NEW ADA COUNTY PARAMEDICS HEADQUARTERS cont.

Commission Chairman Rick Yzaguirre said “It’s important to point out
that this facility was not funded with new tax dollars — in fact, Ada
County’s EMS (Emergency Medical Services) taxing district has one of
the lowest levies in the state. This facility was funded by several years
of accumulated EMS budget savings from frugal spending practices.”

Commissioner Sharon Ullman stated, “When you call 9-1-1, our goal is
to provide you with the best help available, as quickly as possible. This
new complex houses state-of-the-art computer-controlled training fa-
cilities that allow paramedics to regularly test their delivery of life-
saving emergency medical procedures -- regular skills testing insures
our paramedics continue to be among the best-trained and well-
equipped providers of emergency medical services in the country.”
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Planning

NEW AMBULANCE STATION

Station #36, located at the corner of N. Linder and W. Ustick roads in
Meridian is the 14th Paramedic
station countywide, and will be
the Paramedics’ primary response
station for that area of northwest
Ada County and Meridian. This
station provides an additional
point from which to dispatch
medical services in the area,
which  will improve response
times.

Paramedics  Director Troy[ —

Hagen Said, “Now residents in
this area are further ensured
of the quick response times we
all pride ourselves on.”

Commissioner Vernon L. Bis-
terfeldt stated “As a veteran
police officer, | truly under-
stand the importance of qual-
ity emergency medical services
in our community, and this new station furthers the Paramedics’ ability
to reach our citizens.”
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Leadership Project Report and

Financial Analysis

For the Year(s) Ended September 30th, 2011 and 2010

FINANCIAL ANALYSIS

Proprietary Funds account for the County operations that provide goods or services to
the general public and finance their operations mainly through user charges. The fol-
lowing provides a brief description of the Ada County Paramedics (ACP) proprietary
fund.

MAJOR PROPRIETARY FUND

Emergency Medical Services Fund accounts for the emergency medical services system
of Ada County, including the operation and coordination of a 24 hour per day emer-
gency response paramedic ambulance service. Funding is from tax revenue and user

fees.

Under the modified accrual basis of accounting used in the governmental funds, ex-
penditures are not recognized for transactions that are not normally paid with expend-
able available financial resources. However, in a proprietary fund such as ACP, ex-
penses and liabilities are recorded regardless of when financial resources are available,
as under accrual accounting. Property taxes are recognized as revenues in the year for
which they are levied. Grants and similar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.
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FACTORS AFFECTING FINANCIAL CONDITION

The information presented in the financial statements is perhaps best understood
when it is considered from the broader perspective of the specific environment
within which the County operates.

Local economy: The County has a diverse economy and, in the past, has sustained
solid economic growth. Ada County is the home to the world headquarters of major
corporations, as well as other varied types of industry. Advanced technology, pro-
duction, education, healthcare, government, military, professional services, con-
struction, wood products, food processing and distribution, agriculture, tourism,
small manufacturing and retail establishments have historically provided employ-
ment for the area as well as a stable financial base for the local economy.

Located within the County are two regional hospitals with multiple facilities and ex-
tensive associated medical services. Ada County is also home to a large university
that contributes jobs, intellectual capital and revenues to the local economy. Addi-
tionally, Ada County is the center of governmental facilities in Idaho — federal, state
and local municipalities — which comprise significant portions of the County’s market
value, but are exempt from ad valorem taxation under Idaho Code. Regardless of
the current economic climate, healthcare, education and government have all ex-
perienced a rise in demand for services, which has led to an increase in new job
creation in Ada County; however these industries have had to make tremendous
changes internally to maintain growth.

Employment in Ada County remains sluggish as a result of the national recession.
However, the County’s unemployment rate has decreased to 7.8 percent as of Sep-
tember 30, 2011; which is lower than both the statewide and national unemploy-
ment rates of 9.0 percent and 9.1 percent, respectively.

Ada County real estate market has not been immune to the crisis experienced by
much of the nation in recent years. Since the peak in 2007, Ada County’s residential
median sale price has declined nearly 35%. Foreclosures and short-sale transactions
have dominated the residential market. The peak rates have been observed in high
growth areas where speculative development was taking place. Overall, the market
appreciation experienced during the early part of the last decade has been negated
by the decline in values in the past few years.
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FACTORS AFFECTING FINANCIAL CONDITION cont.

While recent declines have dominated the headlines of the real estate market, there
are some leading indicators showing evidence of stabilization in the Ada County
Market. These include: the count of foreclosed properties, number of days on mar-
ket, median sale price trends, and new construction activity. During the fiscal year
2011 there were 2,958 homes placed in foreclosure, a decrease of 8% from the pre-
vious year. The average number of days on the market for residential properties has
fallen to 78 days according to IMLS, a decrease of 9% from 2010. Median sale price
trends show a slower rate of decline than observed in previous years, indicating
some level of market stabilization. Additionally, the number of newly constructed
home sales increased from 65 in September 2010 to 80 in September 2011.

The population in the County increased 2.3 percent from 2009 to 2010 (the most
recent information available) — from 384,656 to 393,531.

Long-term financial planning: The County takes a conservative approach to budget-
ing; revenues must cover expenses while limiting property tax increases to the
amount due from new construction. Due to the economic uncertainty, no new posi-
tions were added.

Financial policies: Thirty-five percent of ACP’s revenue (property tax) is received
after the first quarter of the fiscal year. In order for the County to remain on a cash
basis, three months’ worth of expenses is reserved and unavailable for budgeting.
This policy is evaluated every budget year against every budgeted fund. $906,551 is
ACP’s reserve related to this financial report.

Capital projects must be funded in advance before the County will negotiate a con-
tract; as a result, certain funds must increase their fund balance.

The County closely follows its Minimum Fund Balance Policy by keeping a 15% re-
serve of operating revenue on hand; also known as budget stabilization. The
amount of the budget stabilization reserve at the end of fiscal 2011 was $1,794,804.

Maijor initiatives: The construction of Emergency Response Station, #36, at Ustick
and Linder in Meridian was complete and capitalized for $859K with $27K incurred
in the prior year. The new Administration and Shop facilities adjacent to the
County’s Benjamin Campus were also completed and capitalized for $3.5 million,
$1.5 million of which was incurred in prior years.
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Ada County Paramedics
Statement of Net Assets
For Period ending September 30, 2011 and 2010

2011 2010
ASSETS
Currant Assats:
Cash and cash aqulalants $ 2063071 § €.860,887
Inssstmants 4,040,820 883378
Racslvablas, nat Z.281,811 1,808 458
Cus fom othar funds - -
Cus fom other agsncles 42 480 42 488
Propsrty tax recakable 4 448 722 4,284 78S
Acorusd Interast recalable 12.118 14,742
Total currant assats $ 13,017.116 § 15,232 884
Nencurrant assats:
Capltal assats:
Land Imprevsmants $ ©z21.82¢ $ 821,828
Bulldings - -
Infastructurs 7,103,820 873,082
Vahlcles - -
fdachinary & squipmant Z.80% 088 3,088,211
Construction In prograss £33,738 200,823
Lass accumulated depraclation - 1,084 837
Capltal assats, nat {3.149.825) {2 088.488)
Total assats 8408 217 4,683,283
$ 2142223¢ § 20,188,647
LIABILITIES
Currant llabllitles:
Accounts payabls $ £80.853 § 782,084
Accrusd llabliifles 18,681 17,918
Cus to other unds 78,728 44,379
Cafs Total currant llabllltlas 4,272.81¢ 4,110,183

$ 4,681,800 § 4,054,541

Neoncurrsnt llabllifles:

Agcl Tetal nencurrsnt llabllltles 281,218 283,888
Total llabllltlss 201,218 363,868

$ £,253,114 § 5238,207

NET ASSETE
Invastad In capltal asssts $ 8408217 § 4,083,283
Caslignatad for caplial projscts - 3,207 888
Caslgnatad for budgst stabllization 1,784,804 1,781,018
Caslignatad for cash basls ressns o08 281 g88.107
Unrastrictad 4,882,880 4,080,459

Total nat assats
] 18,080,222 § 14,857,740
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Notes to Accompany the Statement of Net Assets:

NET ASSETS

The system’s total net assets increased by 1,211,482 in 2011, compared to 2010.

The increase of 7.5% this year is primarily attributed to increased revenues of five
percent (5%) while expenses remained approximately the same. The new station
in Meridian along with the Administrative and Maintenance building at Benjamin
were capitalized and construction was completed.

CAPITAL ASSETS

Total capital assets of $8,405,217 at September 30, 2011, including land, build-
ings, construction in progress, ambulances, paramedic vehicles, and machinery
and equipment accounts for 39.2% of the systems net assets. ACP uses these
capital assets to provide 24 hour emergency medical services to all the citizens of
Ada County. These assets are considered fixed assets and are not available for
future spending.

UNRESTRICTED

The unrestricted fund balance of $4,962,650 represents 31% of total net assets.
The funds are available to fund ongoing capital assets such as buildings and ambu-

lances.
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Ada County Paramedice
Statement of Revenues, Expenses, and Changes In Fund Net Assets
For the Years Ended 8eptember 20th, 2011 and 2010

2011 2019
CQPERATING REVENUE
Charges for serndces ] 7804668 ¢ 7,803,348
Other 88740 __ .72
Total operating resnuss T.eTa 408 7,843,078
COPERATING EXPENSES
Ferzonal senvices 8,088 487 7,716,744
Ciher services & charges 2442888 1,883,174
Cspreclation 34T 273,821
Total opsraiing sxpsnsss 18,814,800 8,648,738
Operating Incoms [lose) (3,241,182 {2,403, 7381
HNONOPBRATING REVENUER (EXPENSES)
Intergcsrnmsnial 87,684 0,800
Conatlons, gain {loss) on disposiion of azesls - £,000
Interwst and Inweetment resnus 74076 11€, 428
Nt Increass [decreass) In the falr valus of Invesimenis @380 (32,8007
Properly & ather taxes 4,261,664 4,130,388
Total nonoperating ressnus (X penses) 4482874 4,248, 787
Net Incoms [lozs) before contributlons
and transfers 1,211,482 1,848 123
Changs In net asseis 1,211,482 1,848,123
Tetal net asesis - beginning 14,887,740 13,312,817
Tetal net asssiz - snding $ 16,088,222 & 14,887,740

Notes to Accompany the Statement of Revenues, Ex-
penses & Changes in Fund Net Assets:

OPERATING REVENUE

ACP generated ambulance billing revenues, net of contractual adjustments in the
amount of $7,604,668 from patient billings, ambulance standbys and miscellaneous
fees in 2011, an increase of $101,322 which is 1.4% over 2010. The number of bill-
able calls increased by 684 in 2011 compared to 2010 which accounts for the in-
crease in ambulance revenues this year. Medicaid patient billings average 3.9% of
gross ambulance revenues while Medicare patient billings average 31%.
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Notes to Accompany the Statement of Revenues, Expenses
& changes in Fund Net Assets cont.:

OPERATING EXPENSES

ACP’s operating expenses include the cost of providing emergency medical services to
all of Ada County. These costs include:

o 122 employees with a full benefit package which includes 88 paramedics, 14 EMT's,
office and management personnel expenses

o Professional fees and training to provide the personnel the training necessary to
maintain the high level of emergency medical services throughout the County

e The operating and overhead cost of maintaining 14 separate ambulance stations
within the County along with administrative space

e The cost of purchasing, operating and maintaining an ambulance fleet of 25 ambu-
lances and emergency response vehicles

¢ The cost of medical supplies and drugs
e Costs associated with patient billing and bad debt collections

Operating expenses increased by $967,861 in 2011 compared to 2010. The major con-
tributing factors for this increase over last year are:

¢ The operational cost of the New Administrative, training, shop and warehouse facil-
ity which ACP relocated to in April

e Opened a new ambulance location at Linder/Ustick in May

e Anincrease in depreciation of $112,656 over last year

¢ Completed the purchase of the Life Pack 15 cardiac monitors

e Dispatched to 22,106 calls — an increase of 1,010 from the prior year
NON-OPERATING REVENUE/EXPENSES

Revenues generated from ACP operations are not enough to support the Ada County
Emergency Medical Services System’s operations which show an operating loss of
($3,241,192). Tax revenues are crucial to the success of the EMS system. Tax revenues
of $4,291,954 were collected in 2011, an increase of $161,596 over 2010. These tax
revenues are used for ACP operating expenses in excess of operating revenues, to
strengthen the financial position allowing for growth planning and expansion. Tax re-
ceipts accounted for 35% of total revenues in 2011.

The net increase in the fair value of investments for ACP was $31,561 between the
years.
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Ada County Paramedice
gtatement of Cagh Flows
For the Years Ended S8sptember 30, 2011 and 2010

2011 2010
CASH FLOWE FROKM QPERATING ACTIVITIES
Cash recslved fom customers $ 8,831,880 § T.IEEd2
Cash pald to suppllsrs for goods
and contracted senices {<.826.088) {1.804,300)
Cash pald to smploveas
for sendlcas (8,080,802 {7.821.700)
Othar oparating resnus 28,740 28,720
Nat cash provided by {used for)
operating acthitlas $ (3,778,080 § {2.000418)
CASH FLOWE FROK NONCAPITAL
FINANCING ACTIVITIES
Proparty taxes and othar taxas 4,300,820 4, 11¢.811
Subsldy from fadaral grants 87,584 20,800
Nat cash provided by {used for)
nencapltal inancing acthdtles $ 4,388,804 § 4147411
CA8H FLOWE FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Purchass of capltal assets (2,828 421} {1.888.201)
Nat cash provided by {used for)
capltal and rslated nancing
acthdties $ {3,828 421) § {1,885 201)
CASH FLOWE FROM INVESTING ACTIVITIES
Nat {Incraass) decrsass
In Imssstmants {1,488 801} 1,830,787
Intersst Income hi-Xivd 127 818
Nat cash provided by {used for)
Invasting acthitles $ {1,381,800) § 1.788372
Nat Increass {decraasa) [n cash {4,867, 768) 2,231,183
Cash, baginning of vaear 2,800,837 4,456,704
Cash, and of yaar $ Z,083,071 § £.800887
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Ada County Paramedics Business Office provides and maintains the billing
records for all ambulance calls. During the year staff continued to update
Standard Operating Procedures as rules and regulations change.

The ACP Business Office is focused on providing patients who use our
emergency services a timely and accurate billing along with great
customer service. All staff members (one office supervisor, four account
clerks, and two collectors) are cross trained to assist patients with any
questions they may have regarding insurance and/or any billing questions
that may arise.

During Fiscal Year 10/11, ACP again did not increase base billing charges to
the patient billings.

Fiscal Year 10/11 Stats
e 22,106 Emergency 911 Dispatched Calls
e 15,644 Billable Calls
e 70,425 Billable Miles
e 14,421 Insurance Bills
e 37,782 Private Billings
e 514,696,874 Gross Billings
e 56,676,556 Net Collections

e 274 New NfL membership applications
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Laucation

ACP’s extremely proud of the department certification as an
American Heart Association National Training Center during the
past year. This was a very lengthy process. Many staff members
worked hard for this result.

Classes offered under this Training Center status:

+ Advanced Cardiac Life Support—Instructors & Providers

+ Basic Life Support—Instructors & Providers

+ Pediatric Advanced Life Support—Instructors & Providers
+ Basic CPR & First Aid—Employee Groups & General Public

2  American AUTHORIZED
Heart TRAINING

Associatione | C E N T E R

With the purchase of the CentreLearn learning management
program last year, education opportunities have been ramped up
for our field crews. In addition, ACP has recently partnered with
Canyon County paramedics and Bonner County EMS to produce
continuing education modules which will be posted on
CentreLearn for all agencies to be able to view.

ACP has been actively engaged in EMS Transition activities to
achieve the new national scope of practice model and will be
partnering with several agencies around the state to produce
transition materials.
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Laucation

Ada County Paramedics partnered
with ldaho State University (ISU) to
offer a joint Paramedic training
program. Eight students began
their course in August 2011. The
plan is to offer a paramedic course
every academic year.

Working with ISU will be a win-win
for all agencies. ISU is accredited
by the Committee on Accreditation
of EMS Professionals, enabling the
students to graduate from an
accredited program.

This is an Associate degree

10
OfATE

BENGALS

program, which allows the
students to pursue further studies,
should they choose. ISU also

2011 Annual Report 20

offers the customary resources of
an university, including student
services, counseling, etc. Work is
underway to -
transition the
program to a p <

)
bachelor’s |P
degree :
orogram AdaGnuntyParamEmcs
within the

next couple of years.

During 2011, ACP was approved to
hire a Paramedic Program
Coordinator, whose sole
responsibility is overseeing
everything related to this
Paramedic Class.

A hiring exam was held during the
spring of 2011. Five (5) new
paramedics joined our agency.

The Education Department is
continuing to expand during the
coming year. Education is highly
valued at Ada County Paramedics.

Ada County Paramedics
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The ACP education department responsibilities grew at a
phenomenal pace during the past year. Moving into the new
state-of-the-art training center allows the department to offer
more educational opportunities than has ever been possible.

The new facility has its own simulation labs which consist of true
to life manikins that allow students and field employees to
perform live patient care which includes cardiac and 12 lead
monitoring, patient assessment, and invasive skills such as airway
maintenance, IV and drug therapy. A two-way mirror and digital
recording allows instant student feedback to modify and
strengthen their training.
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Community Outreach

The community outreach department is coming up on its sixth year anni-

versary. ACP receives daily requests for “EMS” Emergency Medical Ser-

vices presentations to children as well as adult groups for community

education by our Paramedics and EMT’s. ACP provides press releases, me-

dia advisories to the media and maintains relationships with all media
outlets through our Public Information Office.

Community events such as the annual
holiday parade, school presentations,
agency presentations, EMS services week
(honoring our Paramedics and EMT’s for
their hard work and dedication), Every 15
Minutes (dangers of drinking and driving
campaign), health fairs and neighborhood
association Emergency Preparedness
meetings are just a few spotlighted events
and causes ACP has engaged in.

Our participation in these events brings

community awareness and provides EMS
the opportunity to deliver and personify
the EMS department mission.
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Community Outreach

Membership

The ’Neighbors for Life’ ambulance
membership is at its strongest point _
ever and is growing daily. At the end Aﬂac“ llt Paramed :
of the fifth year in existence there are | . v ;
790 active members that have real-

ized the importance of this valuable

program.

The ambulance membership is vital in

Since we have located in our

reducing out of pocket costs when a

member is treated and transported by new building, our building

ACP. These costs might otherwise cre- sign continually flashes the

ate financial hardship during already public encouraging them to

difficult times. enroll.
ACP’s community wide focus
includes neighborhood asso-

ciation presentations, health

AdaGuutvParamedics

J fairs, healthcare facilities,
organized social clubs,

church groups and other

agencies within Ada County.
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Community Outreach
Neighbors In Need

Through the generosity of individuals, families, local charitable organi-
zations, and corporate partners, Ada County Paramedics created the
Neighbors in Need fund to help low income families cover the portion
of their emergency medical services bill they are unable to pay.

Donations from the community go into this fund and are meant to help
patients who demonstrate a desire to pay their debt and are struggling
with their ambulance bill.

These individuals did not qualify for hardship assistance at the time of
the incident and a good faith effort was made on their part to make
monthly payments.

This past fiscal year due to the generosity of our citizens, we were able
to help 15 individuals reduce and/or eliminate their balance on their
ambulance billing for a total of $2,229.
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Community Paramedics

During FY 2011, Ada County Paramedics budget was
approved for the addition of two (2) full time equivalent
(FTE) positions for a new Community Paramedic program.
Four current ACP paramedics were selected from a pool of
12 internal applicants and tasked with creating the pilot
program, the first in the State of Idaho.

Each of the 4 paramedics currently work 24 hours of their
48 hours workweek developing the protocols, procedures,
and logistics necessary to successfully start this program.

Community Paramedicine has been used internationally
and nationally to reduce healthcare costs, increase access
to healthcare services in underserved populations and
improve patient outcomes.
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Operations

122 EMPLOYEES

e 88 Paramedics
e 14 EMT’s

e 20 Administration/Support Services

25 Ambulances

13 Response Stations
e Eagle
e Star

e Meridian |

e Boise

2 Supervisor Units

2011 Annual Report 26 Ada County Paramedics



N
¢

AdaCountyParamedics

Reserves

The Ada County Paramedics’ Volunteer Reserve Program was very
successful during 2011.

Limvia R T TAT

Each member is required to ride 36 hours each month on a front-line
9-1-1 medic unit. Reserves volunteer either for 12 or 24 hour shifts. This
is in addition to monthly meetings and their continuing education.

Twelve volunteer members participated in monthly meetings and
continuing education, and, of this dedicated cadre of volunteers, several
were hired in early 2012 because of their effort. When ACP finds it
necessary to hire EMT’s, this pool of volunteers has been, and will
continue to be, invaluable to the District’s success.

Ada County Reserves assist field operations by working with full time

staff on ambulances and participating in a large number of special events
including BSU football games, concerts, and other community activities.
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Dperations

Stand-By Events

Ada County Paramedics provide prearranged ambulance and medical
coverage service for events such as concerts, fun runs, rodeos, and
sporting events.

During the last fiscal year, 2447 man hours of coverage were allocated
to standbys. These hours do not include the numerous hours used for
staffing the annual Western Idaho Fair.

The new facility has provided 4 cabinets/lockers used for a number of
events. Each cabinet is fully stocked with all equipment required for
stand by events. When a vehicle is needed for a standby, medications
are added along with the additional supplies specific to the event. This
enables each crew to be ready to go and provides a faster and more effi-
cient way for EMS crews to get back in service quickly.
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Tactical Medical Response Team (TAC-MED)

TAC-MED was established to
provide medical care and
consultation to high-risk law
enforcement specialty teams. Tac-
Med members were instrumental
in teaching traumatic injury life-
saving first aid to the police
departments throughout Ada
County.

During the month of May; Tac-Med
members attended the annual
Snake River SWAT Challenge
located on a section of Gowen
Field and provided care and

ACTICA
RN

“TACSMED
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assistance to the participants as
they competed in shooting and
physical activity drills throughout
the high desert.

The team was expanded to 9
members. Two members attended
a conference which emphasized
the most current care and
treatment of traumatic injuries
sustained in a combat theatre. Tac-
Med averages 2-3 high risk call-
outs each month to support local
law enforcement agencies.

Ada County Paramedics
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Special Operations Team (SOT)

SOT was established in 1987 specializing in providing high angle and
confined space technical rescues. During the year, SOT continued it’s
history of being well-prepared for a variety of special rescue situations
during 2011. The team trains monthly throughout the year.

The teams thirteen (13) members participated in 15 training
opportunities during the year which included:

. Vertical and steep-scree patient evacuations
Considerations for non-urban pre-hospital medicine
Cave rescue
Disaster shelter preparation
Operations in snow

* & o o

The Team conducted both an
Operations and Technician level
rope rescue course for several
new team members and for a

- perennial group of fire fighters
& | from Preston, ID.

SOT assisted patients and supported numerous
other agencies during their several responses
for 9-1-1- emergencies to the foothills near
Boise this year.
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Emergency Vehicle Operation Course (EVOC)

All full-time and volunteer employees driving ambulances are required
to participate in EVOC training once each year. EVOC training sessions
were held twice during the year to accommodate the schedules of our
paramedics and EMT's.

The classroom portion of the class lasts 4 hours. We currently have two
certified emergency vehicle operator instructors (CEVO’s) —certified
instructors that teach the classes.

The driving portion of the course takes as long as it takes an employee
to successfully demonstrate their ability to handle an emergency
vehicle. This practical hands on portion teaches employees:

+ Emergency obstacle avoidance

+ Quick decision making

+ Vehicle handling
We have extended this training to other allied agencies. Eagle Fire,
Boise Fire, and NACR have all participated in the past years.
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Logistics
Supply & Warehouse

Our main warehouse is vital to the efficient distribution of our
medical supplies for our ambulances. Logistics personnel manage
the ordering, receiving, and distribution of all medical supplies and
equipment to facilitate emergency medical operations.

Ada County Paramedics operate three remote stocking locations to
facilitate efficient restocking of the ambulances, while minimizing
the need for the units to leave their primary response areas.

Logistics staff also coordinate the purchasing process for all de-
partment needs to assure best pricing on every purchase, while

maintaining compliance with all State and County purchasing re-

guirements.
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Vehicle Maintenance

The newly constructed maintenance shop provides two full-time
mechanics with three (3) air-conditioned vehicle bays along with an
additional wash bay. This new facility also provides our mechanics
with an office to record repairs completed, parts, and labor for each
vehicle serviced.

By consolidating operations into one location, the mechanics now
have better access to the vehicles, and better coordination with lo-
gistics for their supplies and ordering of additional parts.

To reduce the potential for critical vehicle failures in 9 1 1 circum-
stances, each of the departments 47 vehicles receives a full detailed
inspection every 2500 miles. This includes checking the shoreline &
emergency lights, signals and brakes, oil & filter change, grease
zerks, shocks & joints, leaks, tire pressure and tread, belts & hoses,
all fluid levels, lights, and the warmers, door panels, hinges &
latches, fans, & locks in the box.

The maintenance schedule of ambulances, has allowed ACP to ex-
tend the useful life of an ambulance to beyond seven years or
roughly 200,000 miles.
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Neighbors for Life

Ada County Paramedics

370 N. Benjamin Lane
Boise, ID 83704

208-287-2950
208-287-2999 fax

www.adaparamedics.org
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2011 Response Analysis

e Data Collection — The two data sources used to compile this report are the ESO Solutions patient record
database, and the Northrop Grumman CAD system transfer database.

e The CAD system data is utilized for all time interval data collected for EMS incidents. This data is gener-
ated by the Computer Aided Dispatch system through the input of dispatch functions as well as the field in-
put of Mobile Data Terminal functions. This record set has the time records maintained by the Ada County
911 Dispatch center and provides consistent records across agencies.

The ESO Solutions data contains information that is not captured by the CAD data. This includes: response
code, location type, transport information, patient demographics, and treatment information. These re-
cords are cross-referenced to the CAD record set by EMS case number.

This report includes all response data for the time period from October 1, 2010 through September 30, 2011
Total EMS incidents in CAD: 22029

Total Records in ESO: 22484

Demands for Services by Area:

Norh Ada Fire Dist_Unincorporated __ Star Fire Dist _ Whitney Fire Dist
6% 3%

Meridian Fire Dist
16%

Kuna Fire Dist
1%

Eagle fire Dist Boise City
5% 67%
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System Demand Loading: Nelanoors for Life

Total system demands by Hour of the Day
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Responses by Unit
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Total System Demands by Year
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Response Performance Analysis: AdaCountyParamedics

Ada County Paramedics use fractile response analysis to measure the system response performance. In contrast to average
response times, which indicate the system response times at the 50% level, fractile response times indicate the percentage
of responses that meet the response time goals. This provides the Department with benchmarking data to evaluate how
the EMS system is performing when compared to similar communities.

While there are no set standards for the country, and no consistent definitions of urban vs. rural response time goals, the
response goals selected provide the most directly comparative data to other communities. According to the Journal of
Emergency Medical Services survey of the 200 most populous cities in America, 77% of the survey respondents report a tar-
get of 8:59 or less using the fractile measurement method.

The International Association of Fire Chief’s EMS System Performance Measurement project allows a one-minute interval
from Dispatch to Enroute, followed by a four-minute travel time for the first responding fire unit with first responder or
higher level capability at an emergency

medical incident, and an eight-minute travel time for the ALS ambulance. All of these times have a goal of 90% or greater
using the fractile measurement methods.

The following table shows the response performance of Ada County Paramedics and the Fire Department First Responders
in our system. This table only includes response time data from incidents requiring a Code 3 (Emergency Lights and Siren)
response:

System Response Fire Department First Any Unit First Ada County Paramedics
Performance Response on Scene ALS Transport
Jurisdiction 5 Minute 5 Minute 9 Minute

Boise 70.2% 73.9% 87.3%
Eagle 63.9% 67.5% 81.2%
Meridian 56.2% 63.1% 88.1%
NACRF (Garden City) 56.8% 68.9% 88.0%
Star 60.8% 63.1% 79.7%
Whitney 46.0% 49.2% 69.6%
County Wide 85.3%

** Eagle, Kuna, Star, and Whitney Fire Districts include significant amounts of undeveloped rural areas. Meridian and Gar-
den City include the cities together with the rural fire district areas.

The goal of Ada County Paramedics is to achieve the 90% response performance goals in all of the populous areas of Ada
County.
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Interval from Fire Department Arrival to

Ada County Paramedics Arrival:

The following table represents the average time interval from arrival of the first
responding Fire Department until the arrival of Ada County Paramedics.

Average Response Interval from Fire Arrival

Jurisdiction to Ada County Paramedics Arrival
Boise City 107 Seconds
Eagle Fire 155 Seconds
Meridian Fire 79 Seconds
North Ada Fire 47 Seconds
Star Fire 127 Seconds
Whitney Fire 139 Seconds

Response Performance Analysis — Response Maps:

Incidents By Map Section — This map shows the demand for EMS services by one
square mile map sections. Shading on this map indicates the total number of
emergency medical incidents for the individual map section

Fire Department First Response % By Map Section — This map shows the per-
centage of emergency (Lights and Siren) responses to the map section where the
Fire Department personnel arrived on scene within five minutes of the units be-
ing dispatched. Shading on this map indicates the percentage of successful re-
sponses where that criteria was accomplished

ALS Response % By Map Section -- This map shows the percentage of emergency
(Lights and Siren) responses to the map section where Ada County Paramedics
personnel arrived on scene within nine minutes of the units being dispatched.
Shading on this map indicates the percentage of successful responses where that
criteria was accomplished
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Response Performance Analysis—Response Maps:

Total Incidents by Map Section
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Incidents By Map Section — This map shows the demand for EMS services by one
square mile map sections. Shading on this map indicates the total number of emer-
gency medical incidents for the individual map section
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Response Performance Analysis—Response Maps:

Fire Department First Response % By Map Section at 5 Minutes
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Fire Department First Response % By Map Section — This map shows the percentage
of emergency (Lights and Siren) responses to the map section where the Fire Depart-
ment personnel arrived on scene within five minutes of the units being dispatched.
Shading on this map indicates the percentage of successful responses where that crite-
ria was accomplished
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Response Performance Analysis—Response Maps:

Ada County Paramedics Response % by Map Section at 9 Minutes
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ALS Response % By Map Section -- This map shows the percentage of emergency (Lights
and Siren) responses to the map section where Ada County Paramedics personnel ar-
rived on scene within nine minutes of the units being dispatched. Shading on this map
indicates the percentage of successful responses where that criteria was accomplished
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Response Priority

Priority Calls Pct
Lights/Sirens 17,079 76%
| Lights/Sirens, Downgraded 619 3%
No Lights/Sirens 4,753 21%
No Lights/Sirens, Upgraded 165 1%
Response Location Type

Location Calls Pct
Assisted living center 1,645 7%
Dialysis 22 0%
Doctor's Office 588 3%
EMS Provider (Air) 1 0%
EMS Provider (Ground) 11 0%
Farm 5 0%
Home 11,560 51%
Hospital (Other Location) 248 1%
Hospital ER 126 1%
Industrial Place 26 0%
Lake, River, Ocean 12 0%
Mine/Quarry 0] 0%
Morgue 0 0%
Nursing home 797 4%
Other Specified Place 1,056 5%
Place of Business 1,799 8%
Place of Recreation/Sport 471 2%
Police/Jail 488 2%
Public Building 505 2%
Rehabilitation Center 109 0%
Residential Institution 112 0%
Street or Highway 3,035 13%
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Patient Disposition

Disposition Calls Pct
Call Cancelled 1,706 8%
Data Transfer 0 0%
Dead on Scene, No Transport 195 1%
Dead on Scene, Transport 0 0%
Disregarded Enroute 262 1%
False Alarm (No Incident Occurred) 63 0%
No Patient Found 961 4%
No treatment, No Transport 2,967 13%
Patient Care Transferred 0 0%
Personnel Aiding in Transport 0 0%
Standby 0 0%
Transported Lights/Siren 1,164 5%
Transported Lights/Siren, Down- 4 0%
Transported No Lights/Siren 14,150 63%
Transported No Lights/Siren, Up- 39 0%
Treated, Transported by Law En- 19 0%
Treated, Transported by Private Ve- | 10 0%
Treatment, No Transport 1,076 5%
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Hospital Destinations — All Transports AdaCountyParamedics

Veterans Admin. Saint Alphonsus__ West Valley Saint Alphonsus
Medical Center, Nampa dical Center Eagle Medical Plaza

Boise 0% 7 3%
St. LukesRMC _ 4% Saint Alphonsus
29% RMC
41%

St. Lukes Meridian
Medical Center

23%
Saint Alphonsus Eagle Medical Plaza 510
Saint Alphonsus RMC 6118
St. Lukes Meridian Medical Center 3513
St. Lukes RMC 43273
Veterans Admin. Medical Center, Boise 554
Saint Alphonsus Nampa 1z
West Valley Medical Center &
Total 15087

T rted To - T
T e Patient | Family | Protocol | Other | Distance | Physician rauma o piversion Total
Destination Triage
Saint Alphonsus Eagle 429 42 18 5 11 a 0 1 s10

Medical Plaza
St. Lukes RMC 3587 291 163 33 129 147 3 10 4373
St. Lukes Meridian

_ 2875 240 121 46 57 62 1 1 3513
Medical Center
Veterans .ﬂ:dmm. Medical as1 25 10 12 3 23 0 o 554
Center, Boise
Saint Alphonsus RMC 43938 322 414 ar 126 164 Q9 a8 G118
Saint Alphonsus Mampa 11 1 o 1 0 o 0 o 13
West Valley Medical 1 2 0 0 0 o 0 0 6
Center
Total 12285 1023 736 185 336 399 103 20 . 15087
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Clinical Impr Primary Count Secondary Count
Abdominal Pain/Problems 1274 359
Airway Obstruction 72 13
Allergic Reaction 123 24
Altered Level of Consciousness 1282 507
Asthma 50 23
Behavioral / Psychiatric Disorder 1187 622
Bowel Obstruction 23 21
Cardiac Arrest 278 35
Cardiac Rhythm Disturbance 247 150
Chest Pain / Discomfort 1269 229
CHF (Congestive Heart Failure) 22 33
Dehydration 109 95
Diabetic Hyperglycemia 60 22
Diabetic Symptoms 386 85
Electrocution 3 0
Epistaxis 64 19
G.l. Bleed 93 34
Generalized Weakness 1818 1025
Headache 181 85
Hemorrhage 184 69
Hypertension 68 57
Hyperthermia 24 4
Hypothermia 9 16
Hypovolemia / Shock 26 28
Inhalation Injury (Toxic Gas) 11 2
No Complaints or Injury/lliness Noted 1003 111
Obvious Death 64 7
Other 297 131
Pain (Non-Traumatic) 1266 434
Poisoning / Drug Ingestion 494 199
Pregnancy / OB Deliver 58 20
Renal Failure 7 9
Respiratory Arrest 22 93
Respiratory Distress 1130 347
Seizure 815 141
Sexual Assault / Rape 6 0
Smoke Inhalation 5 0
Stings / Venomous Bites 12 2
Stroke /| CVA 325 92
Substance/Drug Abuse 176 80
Syncope / Fainting 656 132
Traumatic Circulatory Arrest 10 5
Traumatic injury 4622 848
Vaginal Hemorrhage 22 4
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